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  ENTRY-LEVEL INNOVATION COURSE 

How to become a real innovator, quickly and simply 

This one-day workshop provides a hands-on approach for organizations to implement 

systematic innovation, at a low threshold, with minimal resources, and in a relatively short time 

frame. Developed by the Total Innovation Management (TIM) Foundation, the program is in 

alignment with the TIM Foundation’s Innovation Management Standard, which provides a solid 

base for future innovation management capability. It opens the wider prospect of future maturity 

for the organization and the individual, reaching higher levels of capability once you have the 

basics in place. 

 

When you participate, you will learn the fundamentals of innovation management and how to 

innovate, focusing on the three phases of the innovation cycle, Discovery (front-end), 

Development (middle) and Deployment (back-end) and full review of the six innovation 

management elements. 

 

 

 

You will be provided a handbook and editable templates that quickly help you establish solid 

innovation management processes, tools and methods. You will learn to develop and use tools 

which are relevant in your environment and innovation activities. 
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Further instruction will be provided on how to set up and run a co-operative after the training. 

This will allow attendees to work together in the development and implementation of their 

innovation management systems and it is supported by the TIM Foundation. 

 

Course materials 

You will receive a registered copy of TIM Foundation’s INNOVATION-LITE Handbook, the 

presentation materials, including over 30 sample editable templates you can quickly adapt and 

start to use for implementing innovation activities in your own work environment.  

 

Why should you attend? 

You should attend if you: 

 Have limited and/or no innovation experience and are not sure how to start building 

innovation capability. Let’s face it: developing an innovation capability as an organization 

is a movie, not a picture. 

 Want to start a pilot project with an innovation initiative, prior to further commitment 

 Are unsure about innovation management as a discipline, but understand you need to 

do something quickly, but want to do it thoroughly at the same time 

 Want to get started and learn through real-life experiences (meaning: your own and 

those of peers when going through this training) 

 Have limited resources and time available, but expect quick results from what you do. 

 Interested in after training support and collaboration with the other participants. 

  

If some or all of this applies to your situation, then this course is a thorough, but very inspiring 

starting point for your new innovation initiatives. 

 

Course Content of INNOVATION LITE™ 

1. INNOVATION MANAGEMENT IN GENERAL 

1.1 Innovation definitions                                                      

1.2 Innovation cycle phases 

1.3 Innovation management elements 

1.4 Innovation management standards and systems 



2. ROLES AND RESPONSIBILITIES 

2.1 The Innovation leader                                                

2.2 The Innovation team(s)                             

2.3 Individual responsibilities 

2.4 Management  

 

 

 

3. INNOVATION CYCLE PHASES 

3.1 Innovation objectives 

3.2 Front-end of innovation processes and tools (Discovery) 

3.3 Middle of innovation processes and tools (Development) 

3.4 Back-end of innovation processes and tools (Deployment) 

 

4. IMPLEMENTATION, MAINTENANCE AND IMPROVEMENT 

4.1 Implementation approach and methods                        

4.2 Monitoring and measuring  

4.3 Review, communications and improvement 

 

5. GOING FORWARD 

5.1 What’s Next: Wrapping up 

5.2 How to build on early successes 

5.3 How to move to higher levels of capability. 

5.4 How to set up and run a co-operative 

 



The workshop is delivered by TIM Certified Trainers (Innovation Management Certified Professional).  

  

First and foremost, what you learn in this session tries to encapsulate one thing: the actual pleasure of 

knowing you are learning and addressing innovation the right way, for you and your organization. 

 

    TIM FOUNDATION 

www.timfoundation.org 

 

First and foremost, what you learn in this session tries to encapsulate one thing; the actual 

gratification of knowing you are learning and addressing innovation the right way, for you and your 

organization. 

http://www.timfoundation.org/

